LEADING THROUGH CHANGES
AND SUCCEEDING
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Overview for today’s session BELIEVE

'l' The relevance of good leadership

A sustainable leadership model

@ Opportunities to improve leadership impact when dealing with
changes



Slido Result

As the world comes to term with the pandemic, what do you anticipate the biggest
changes for your business to be?

Working from home

Remote interaction

Working from home will partially remain in place

Structure

Travels, wfh, meetings

Mindset



N

We are living in a VUCA world which requires a heightened level of leadership BETLFI'};%E

The environment demands you react

VO I atl Ie quickly to ongoing changes that are

unpredictable and out of your control

The environment requires you to

U n Ce rta.l n take action without certainty

The environment is dynamic, with

CO m p I eX many interdependencies

The environment is unfamiliar,

A m b I g U O U S outside of your expertise




Degree of change post COVID... (10-point scale)*

Ways of working / operations
Resilience

Leadership

Average

Organisations' accountability
Success definition
Performance reward

Financing

Governance

]
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* TELOS survey June 2020 among CEOs and other senior corporate leaders
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The top three in a nutshell

Working from home, virtually

Supply chain effectiveness
and reliability

Leadership

Our focus today

At company level

Agility, efficiency, being nimble
At personal level

Mindfulness, stress resistance,
focus on what you can control

(ref Covey)



LEADERSHIP
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https://www.google.com/search?client=safari&rls=en&q=how+to+pronounce+leadership&stick=H4sIAAAAAAAAAOMIfcRowy3w8sc9YSnjSWtOXmPU5eINKMrPK81LzkwsyczPExLjYglJLcoV4pPi4eLKSU1MSS0qzsgssGJRYkrN41nEKp2RX65Qkq9QANSVD9SWqoBQBADXonVJXwAAAA&pron_lang=en&pron_country=gb&sa=X&ved=2ahUKEwjQ95mGtYvuAhWs7XMBHVQSAWoQ3eEDMAF6BAgGEAg

Slido Result

Rank in order of importance the following aspects of leadership when leading a
business.

1. Activating vision and strategy

G  3.00

2. Driving performance
D 1.25

3. Developing the company culture
G 1.00



TELOS Model — the ‘trialogue’ of leadership

creating
the future

© Telos Partners Group Limited

Where we are going
Vision, strategy, business
development, renewal and
succession

. Who we are
nurtu Q1118 Purpose, values, behaviours,

beliefs, policies, standards

identity

What we do

Allocation and management of
resources, optimising performance,
delivering results

If absent:

Lack of direction, short-termism, out of touch
with client’s emerging needs and competitive
threats

If absent:

Lack of passion, displaced energy, no ‘moral
compass’, no basis for strategic decisions, lack
of constancy and consistency

If absent:

Poor results, lack of resources,
underperforming people, dissatisfied clients
and shareholders



SUSTAINABLE LEADERSHIP



https://www.google.com/search?client=safari&rls=en&q=how+to+pronounce+success&stick=H4sIAAAAAAAAAOMIfcRoyS3w8sc9YSmDSWtOXmPU4uINKMrPK81LzkwsyczPExLmYglJLcoV4pbi5GIvLk1OTi0utmJRYkrN41nEKpGRX65Qkq9QANSSD9STqgBVAQDpO82NWQAAAA&pron_lang=en&pron_country=gb&sa=X&ved=2ahUKEwiRjsXat4vuAhXEmeYKHT0ZCDUQ3eEDMAB6BAgGEAg

The who of leadership

From: The Only Leaders Worth* Following:

THE WHAT
OF LEADERSHIP

® & Communicate Effectively

*‘ ~ Ensure Execution

| Marshal Resources

s Drive Culture

Pursue Vision

< Think Strategically
Cultivate Talent

Unleash Motivation

Why Some Leaders Succeed, Others Fail, and How the Quality of Our Lives Hangs in the Balance. Tim Spiker The Aperio Company



Seven elements of sustainable success

core
ideology

vision and
strategy

self-
determination
and ambition

engagement
and
mobilisation

alignment

© Telos Partners Group Limited

leadership
formation

sustainable
success

renewal
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BELIEVE
ACT



LEADING
THROUGH
CHANGES




How can we lead people through chan

energy

A

/

shock =

denial

/ N

anger

blame
acceptance

/

self blame

I

pit of confusion

ges?

enhanced performance

action planning

> time

Source: Derived from E Kubler-Ross, On Death and Dying

Provide encouragement
and recognition

Provide as much clarity
and direction as possible

Provide as much
Information as possible

Provide as much support as
possible — be there to listen

Stay rational through the
emotions of change



Breakout discussions

In your groups:
= [ntroduce yourselves, in case you don’t know each other.

= Please discuss:

As a leader, what lessons can you take from the pandemic to lead your team and your organisation
through future changes?

You will have 15 min in groups.

When we come back, you will be asked to share highlights from your discussions.
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Strengthening your leadership BELIEVE

= This topic is better handled on an individual basis.

=  As an extended commitment to the Chamber, we would like to offer a complimentary 1:1 session with one
of us to explore ways of strengthening your leadership.

= |nterested? Please feel free to connect with us.

Vanessa Maluly Kamylla Caponi Peter Ward
vmaluly@telospartners.com kcaponi@telospartners.com pward@telospartners.com

+44 1753 271 906 +44 1753 271 918 +44 1753 833 377

in

www.telospartners.com


mailto:vmaluly@TelosPartners.com
mailto:kcaponi@telospartners.com
mailto:pward@telospartners.com

gt ainadle THANK YOU

teangtormation

TELOS

PARTNERS



